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Middle East family offices 
are expanding beyond legacy 
real estate and directing 
capital into next generation 
US sectors including data 
centers, logistics, and student 
and workforce housing, 
driven by energy transition 
strategies, demographic 
resilience, and long-term 
value creation.

A NEW PLAYBOOK FOR GULF CAPITAL

For decades, real estate has been a familiar asset class for Middle 
East investors. But today, family offices across the Gulf are 
rewriting that playbook. They are moving beyond trophy assets and 
reallocating capital into the structural themes shaping global real 
estate, including decarbonization, digitization, and demographic 
demand. This is not simply diversification; it is a strategic pivot 
informed by post-oil national visions, ESG alignment, and a focus 
on long term resilience.

Consistent with these themes, and according to the 2025 UBS Global 
Family Office Report, Middle Eastern family offices continue to 
maintain their allocation concentration in North America, rising 
from 49% in 2024 to 55% in 2025 (Exhibit 1). 

As part of this slight but notable rise in allocations, Gulf family 
offices—especially those from Saudi Arabia, the UAE, and Qatar—
are now concentrating their US allocations into sectors like data 
centers, logistics infrastructure, and student and workforce housing. 
Additionally, this same UBS report indicates that electrification 
and generative AI are their top two emerging technologies of 
familiarity, with 78% and 77%, respectively (Exhibit 2). These 
sectors align with energy transition trends and long run population 
shifts. Investors see them as resilient to volatility and better suited 
to an economy increasingly shaped by technology, climate pressure, 
and urban demand.
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ESG AND POLITICAL RISK

In the US, ESG has entered a more politically 
charged phase. The Trump administration and 
allied policymakers have signaled plans to roll 
back ESG-related regulations, framing them 
as governmental overreach. And as shown in 
Exhibit 3, sustainable fund flows softened in 
Europe in early 2025, and US markets show 
similar pressure, which suggests that ESG-
informed capital is becoming more selective,  
not absent.

For Middle Eastern investors, these developments 
are not prohibitive barriers. On one hand, an 
ESG-focused US investment could be viewed as 
misaligned with a Trump administration agenda, 
exposing it to delays, regulatory changes, or 
reputational risk. This makes deal structuring 
and sector selection critical. Given their long-
term horizons, Middle Eastern family offices are 
finding opportunities that shorter-term investors 
have passed over, allowing some selected 
family businesses to leverage their existing US 
partnerships to make such investments.

Analyses by Tax Foundation and by Arnold and 
Porter explain that the One Big Beautiful Bill Act 
scales back or accelerates the phaseout of several 
IRA clean energy credits and tightens domestic 
content and foreign entity rules, which removes 
a prior tailwind for developers and investors. 
Select opportunities remain in sub-sectors such as 
green metals, advanced recycling, and renewable-
linked infrastructure, where Middle Eastern 
investors can align their own ESG targets with 
commercially attractive outcomes.

EXHIBIT 1: MIDDLE EASTERN FAMILY OFFICES INCREASING CONCENTRATION 
IN NORTH AMERICA  

Source: https://www.ubs.com/global/en/wealthmanagement/family-office-uhnw/reports/global-family-office-client-report.html

2024 +3%
 North 

America

2024 -1%
Western
Europe

2024 -2%
Asia-

Pacific

2024 -1%
Greater
China

2024 0%
Latin 

America

2024 0%
Middle
East

2024 -1%
Eastern
Europe

2024 0%
Africa

53% 26% 7% 7% 3% 2% 1% <1%

REGION INVESTED IN US LATIN 
AMERICA CH EUROPE MIDDLE 

EAST
ASIA-

PACIFIC
NORTH 

ASIA SEA

NORTH AMERICA 86% 64% 39% 43% 55% 47% 43% 56%

WESTERN EUROPE 7% 11% 53% 44% 21% 9% 7% 12%

ASIA-PACIFIC  
(EXCL. GREATER CHINA) 3% 5% 4% 5% 2% 20% 19% 21%

GREATER CHINA 2% 2% 1% 3% 4% 23% 31% 10%

LATIN AMERICA 1% 15% 1% 1% 1% 0% 0% 0%

EASTERN EUROPE 1% 2% 1% 3% 2% 0% 0% 1%
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Source: UBS Global Family Office Report 2025

EXHIBIT 2: ELECTRIFICATION AND GENERATIVE AI ARE MIDDLE EASTERN FAMILY 
OFFICES’ HIGHEST TWO EMERGING TECHNOLOGIES OF FAMILIARITY AND INTEREST  

EXHIBIT 3: GLOBAL SUSTAINABLE FUND FLOWS, Q4 2024 VS Q1 2025

Source: Morningstar Direct. Data as of June 2025.
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Sustainable fund flows softened in Europe 
in early 2025, and US markets show similar 
pressure, so ESG capital is becoming more 
selective, not absent.
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Source: JLL Research

EXHIBIT 4: US DATA CENTER VACANCY RATES REMAIN BELOW 3%, UNDERSCORING 
SECTOR RESILIENCE AND LONG-TERM APPEAL FOR MIDDLE EASTERN CAPITAL

DATA CENTERS

Few assets have the growth profile of data centers. 
But their energy use is a challenge. For Gulf 
investors, this is not a deterrent. It is a reason 
to lead. While there are no explicit restrictions 
uniquely targeting Gulf investment into US data 
centers, such transactions can trigger review 
under the Committee on Foreign Investment 
in the United States (CFIUS) when they involve 
critical infrastructure or sensitive technology. 
Leading Saudi and UAE investors address this 
by partnering with established US operators, 
structuring deals through US-registered entities, 
and adhering to rigorous AML/KYC protocols. 
These measures ensure compliance with US 
law and position them as credible partners in 
advancing America’s digital infrastructure.  
(See Exhibit 4.)

Saudi Arabia’s DataVolt has announced a  
$20 billion investment into US data centers 
powered by renewable energy and green hydrogen. 
These assets will serve hyperscale cloud and AI 
operators with high capacity and low emissions. 
The UAE’s DAMAC Group has launched a 
parallel initiative, also committing $20 billion to 
sustainable data infrastructure in America.

These moves show how Gulf investors are 
connecting their legacy in energy with their 
vision for the digital economy. By developing data 
centers that are both tech forward and climate 
aligned, they are redefining what long-term digital 
infrastructure looks like.

LOGISTICS

Modern logistics properties are no longer just 
warehouses. They are energy systems, which 
is reflected in the investment decision-making 
of Gulf-based investors. Tracking e-commerce 
behavior is one useful way to strengthen this 
thesis, as shown in Exhibit 5, which demonstrates 
how upticks in online sales translate into more 
inventory moves, more warehouse demand, more 
last-mile deliveries, and ultimately, more energy 
consumption.

Flat roof distribution centers are ideal for solar 
arrays. New builds can integrate battery storage, 
backup power, and high efficiency systems. These 
assets are not only cash flowing, but also adaptable 
to climate risks and regulatory shifts.

Qatar’s sovereign fund has prioritized US logistics 
and trade infrastructure. Family offices are now 
co investing alongside operators with experience 
in sustainable supply chain assets. Properties 
with microgrid potential or solar readiness are 
especially attractive. They offer operational 
resilience and tenant appeal, especially as Amazon 
and others push for greener logistics.
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EXHIBIT 5: E COMMERCE GROWTH IS A PRIMARY 
DRIVER OF LOGISTICS DEMAND

Source: US Census Bureau, Quarterly E-Commerce Report, CBRE Research Q1 2022.

HOUSING

Residential sectors such as student housing and workforce housing 
are also receiving renewed attention from Gulf capital. These 
sectors offer defensive cash flow, consistent demand, and the ability 
to deliver social outcomes.

ADIA has partnered with Landmark Properties to launch a one 
billion dollar student housing platform in the US. Their focus is 
on tier one university markets, energy upgrades, and long term 
operational alignment. Similar strategies are being explored for mid 
market rentals across growing Sunbelt cities.

For Gulf family offices, this is about more than income. It is about 
relevance. Housing touches real people. Investing in efficient, 
accessible homes positions investors as contributors to community 
outcomes, not just beneficiaries of market cycles.

THE ONGOING SHIFT

The shift underway is not tactical. It is thematic. Middle East 
family offices are adjusting to a global economy shaped by energy 
transition, infrastructure renewal, and demographic change. Their 
capital is moving into real estate sectors that are resilient, scalable, 
and built for tomorrow.

From renewable powered data centers to solar smart warehouses 
and socially attuned housing, Gulf investors are no longer just 
participating in US real estate. They are shaping its future. This is 
what post oil allocation looks like.
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NOTES

Data sources used for this article include: JLL. “Global Capital Outlook.” Insights – 
Market Outlook, JLL, 2025. Accessed August 21, 2025. https://www.jll.com/en-us/
insights/market-outlook/global-capital; Urban Land Institute and PwC. Emerging Trends 
in Real Estate®: United States and Canada 2025. 46th ed. (Washington, DC: Urban Land 
Institute), 2025. Accessed August 21, 2025. https://knowledge.uli.org/en/reports/emerging-
trends/2025/emerging-trends-in-real-estate-united-states-and-canada-2025; CBRE. U.S. 
Real Estate Market Outlook 2025. 2025. Accessed August 21, 2025. https://www.cbre.
com/insights/books/us-real-estate-market-outlook-2025; Morningstar. “Global Sustainable 
Fund Flows: Q1 2025 in Review.” Insights – Global ESG Flows, Morningstar, 2025. 
Accessed August 21, 2025. https://www.morningstar.com/business/insights/research/
global-esg-flows; UBS. Global Family Office Report 2025. Zurich: UBS, 2025. Accessed 
August 21, 2025. https://www.ubs.com/us/en/wealth-management/campaign/global-
family-office-report-2025-form.html
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Middle East family offices are adjusting 
to a global economy shaped by energy 
transition, infrastructure renewal, and 
demographic change.


